Ballymoney Business Bulletin
		
Summer is here.  Time for some ‘blue sky’
As the season of the sunshine, (allegedly, though little evidence of it since 1st July) it should be a time to cheer.  However with the recent hard hitting budget and slow economic recovery many of us would say there is not much to be cheery about.  Nevertheless there has been some positives with some sectors (such as manufacturing) seeing growth.
	However, if ever there was a time for companies to take some time to stand back, take stock and apply some ‘blue sky’ thinking (preferably while looking at one on a relaxing holiday) then this is it. 

Naturally...North Coast
Launch of the directory website and competition
Ballymoney food producers attended the launch of the new North Coast food directory and website, ‘Naturally North Coast’ in Bushmills Distillery on Wednesday 23rd June 2010.  Naturally North Coast builds on the success of the Menu of Moyle initiative, which has been hugely successful in promoting local produce and encouraging the local eateries to ‘buy local’.
The name change reflects its enlargement to embrace food producers from throughout the North Coast area from Waterfoot to Ballykelly.
Further information on the ‘Naturally North Coast’ initiative can be found at www.naturallynorthcoast.com or the competition at http://naturallynorthcoast.com/competition 




Steps to Success for Small Business
Are you a small business owner that needs some one-to-one help to grow your business?  Is your business based in the Ballymoney, Coleraine, Limavady or Moyle Council areas?  If yes then we could give you what you need.
	Ballymoney Borough Council’s Economic Development unit is leading this 4-Council initiative, which is part financed by the European Regional Development Fund under the European Sustainable Competitiveness Programme for Northern Ireland.  
	This project will be looking for participants from family and/or micro-businesses, i.e. those businesses that don’t meet the VAT threshold and have less than 10 employees. Applicants from the light engineering, micro-manufacturing and small leisure service providers will be particularly welcomed.
	Anyone interested please contact Niall from NORIBIC (Northern Ireland Business and Innovation Centre) on 028 7126 4242 

Acorn              
Cultivating 
New 
Businesses 
Success of the 
Exploring 
Enterprise 
Programme 
(EEP) at the 
Acorn Business Centre Grows and Grows.  
This free business training programme is offered to unemployed people, allowing participants to gain a Certificate in Business Enterprise Level 2.
Since September 2009, 28 members of the local community have completed the programme and 80% of these participants have become self-employed and are now operating their own small business in the Ballymoney area.
The next Exploring Enterprise Programme is due to commence in September 2010 at the Acorn Business Centre.  For further information or to book your place, contact Cara Dallat on 028 2766 6133 or email cara@acornbusiness.co.uk  

Communitybuyer
Communitybuyer is a directory of products and services aimed at the voluntary and community sector. It offers a unique advertising opportunity for suppliers; suppliers are welcome from the private, voluntary, community and social economy sectors.  
Communitybuyer allows buyers to rate the experience they have had with suppliers. So...if you are interested in promoting your expertise and services why not check out one of the other advertising opportunities within the site.  
To find out more visit www.communitybuyer.org  

Made Not Born Programme
This campaign is being run by the Department for Employment and Learning as part of its Management and Leadership programme.  100% funding will continue for small and medium sized businesses and social economy enterprises for approved management and leadership development training.
Management and Leadership skills bring benefits to businesses including higher productivity, better returns on capital and more robust growth. Yet, in many cases, a highly skilled workforce is not enough on its own. These skills must be appropriately utilised by managers to ensure that businesses can make the most of their core asset – their people.”  
The Made Not Born campaign was very successful last year, running 10 Roadshows, 3 Masterclasses, and contributing to the annual Department for Employment and Learning Skills Conference.  Feedback has been positive, with many commenting on the speakers, the subjects covered and the overall usefulness of the events, which all points to a highly effective and worthwhile first year of this long term management and leadership strategy for NI's Small and Medium Enterprises (SMEs).  
To keep up to date with the events programme visit www.delni.gov.uk/index/madenotborn.htm 

Create A Website for Your Business for FREE!!
A website could work wonders for your business, it’s a great way to reach new customers as people look online for the goods and services they want to buy.  It’s quick and easy to set up and best of all it’s free from ‘Getting British Business Online’.  More than two-thirds of the UK population are online so why not join them and get your business in front of new customers.  Check it out at www.gbbo.co.uk 

Rates Relief – ‘A Helping Hand for SME’s’
Good news for Northern Ireland small businesses.  NI will no longer be the only region of the UK not to have a rates relief scheme.  The Federation of Small Businesses (FSB) recently announced that the Assembly has decided to introduce a Small Business Rates Relief (SBRR) for Northern Ireland businesses which became available from April 2010.  This will be applied automatically and there will be no need to fill in any forms.
	The FSB believes that the SBRR scheme will help to encourage potential business owners to enter the market and existing SME’s to expand and grow.
For more details telephone:  028 9032 6035 or email:  info.nireland@fsb.org.uk  or alternatively online at www.fsb.org.uk/ni 

FREE Energy Efficiency Grants from Energia
Energia are a supplier of both electricity & gas and currently have over 50,000 customers.  For years Energia have been providing energy efficiency grants to encourage businesses across NI to be more energy conscious.  It involves a simple process, simply: 
Register your interest in one or more of the schemes with Energia by giving them a call
on 028 9068 5908 or Email  energy.efficiency@energia.ie, 
Their contractors will arrange a site visit to conduct your FREE site survey.
Your application will then be assessed by Energia for the FREE grant eligibility based annual efficiencies return – they will notify you about this.
You will receive your grant payment on completion of your energy efficiency project.
For more information on Energia’s Energy Efficiency Schemes visit www.energia.ie/NI/energyefficiency 

Management and Leadership Programme
DEL has a number of programmes for Managers and Leaders.  Each programme has up to 100% funding so it could be free.  For more details, please see each of the programmes below.

Middle Management Initiative 
Aligning Management potential and performance to achieve organisational goals.
The Middle Management Initiative is a recent addition to DEL’s portfolio.
This is a 5 day programme, covering 1 of the following topics per day:-
Personal Development & Performance Management.
Insights into effective Leaderships.
Resource Management & Human Resource Management.
Understanding Financial Control & Managing Budgets.
Project Development, Management & Control
Cost: This programme is approved by DEL and attracts up to 100% grant towards the £993 + VAT grant fee; conditions apply).
To obtain more information or an application pack contact Marie Power on 028 9023 4343, email marie.power@fgspartnership.com or Damian Campbell 028 9045 2777, email damian@envision-ni.co.uk 

Balanced Scorecard (BSC) for Business Planning 
Translating strategy and vision into operational objectives to drive both performance and behaviour.
A 2 day programme, each day as follows:-
Workshop 1 – Overview of the strategic planning process, why use a Balanced Scorecard (BSC), Cause & Effect, Four Prospectives of BSC, Strategic themes, objectives and aligning the organisation of strategy.
Workshop 2 – Variety of BSC, Development Process, Implementation, Managing Results, Aligning budget/resource planning and BSC and change management.
This programme is delivered at various locations across NI.
Cost: This programme is approved by DEL and attracts up to 100% grant towards the £658 + VAT fee; conditions apply).
For more information please contact Donal Laverty on 028 9023 4343, email donal.laverty@fgspartnership.com or contact Debra Mulholland on 028 9023 4343, email debra.mulholland@fgspartnership.com 

Senior Manager/Director
Developing the link between effective leadership and enhanced business performance.
This is a 3-day programme
Pre-workshop one-to-one personal diagnostic to profile current leadership style and identifying business/organisational issues.
Workshop Day One – Understanding leadership challenges; aligning leadership and business strategy; situational leadership; motivation.
Workshop Day Two – Peer review; innovation; communication; culture; coaching; action planning.
Cost: £756 + VAT (This programme is approved by DEL and attracts up to 100% grant towards the £756 + VAT fee; conditions apply).
For more information on this programme contact Debra Mulholland on 028 9023 4343, email debra.mulholland@fgspartnership.com or contact Damian Campbell on 028 9045 2777, email damian@envision-ni.co.uk

Does Your Business Have Professional Indemnity?
Professional indemnity insurance can help protect your business if someone makes a claim against you, claims such as bad advice relating to work done, services you have provided for a client or even claims arising from your negligence.
Why buy professional indemnity?  
You won’t go bankrupt or suffer financially if a client takes you to court over a professional mistake.
Having the right insurance can make your business more attractive to clients when pitching for business or contracts.
For more details contact your own insurance company.

Free Accounting Software

TAS Basics is free accounting software for start-up and small businesses that’s designed to help your business keep track of its cash flow, it shows you at-a-glance how your business stands – who owes you money and who you owe money to.
	The free software download is quick and easy to set up.  It’s the complete working program with no time limit, no obligation and no charge.  

Simple system navigation
Record money in and money out
Monitor outstanding invoices -(print customer statements to encourage prompt payment and improve cash flow)
VAT return and VAT reports - (including full support for the Flat Rate VAT scheme)
Customer and Supplier records -  (keep all the key information at hand, including month-by-month summaries for three years)
 
You don't need to be an accountant to use Basics. A simple step-by-step flow chart has been added to guide you through all aspects of the program.
	For more information call 0800 694 0220 or visit www.tasoftware.co.uk/free

Shell LiveWIRE Awards
There are awards for young entrepreneurs in the UK up for grabs.
£10,000 Shell LiveWIRE Young Entrepreneur of the Year Award 2010
Are you aged between 16-30, running your own business for more than 3 months but less than 18 months?  If so the Shell LiveWIRE’s annual competition could see you walk away with £10,000 cash plus support from top PR agency Blue Rubicon at their award final taking place in London on 13th October 2010.
Deadline for entries is 5pm on 6th September 2010.  

£1,000 Shell LiveWIRE Grand Ideas Awards
Aged between 16-30 and need funding to get your new business idea or project off the ground? If yes, the Shell LiveWIRE Grand Ideas Awards offers up to 5 x £1,000 prizes each month to the most innovative or unusual ideas submitted by new businesses in their first 12 months of trading.
You’ve got until the last day of each month to apply for the £1,000 Awards so please visit the website below to access the application form.

For more details or to register for one or both awards visit www.shell-livewire.org/awards/
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