	Objective
	Key Task
	Measured by/PI/Timescale

	To maintain an inter-departmental Investing for Health working group for Ballymoney Borough Council


	Working group to meet every two months, determine terms of reference and develop a work plan.
Deliver one initiative internally
	Formation of group with regular meetings.

One initiative delivered by March 2011

	To assist Council Members to promote a positive image of the Borough.


	Corporate and external Health and well-being issues to be reported to Borough Services Committee


	Regular meetings

	To improve food safety and nutrition awareness and reduce levels of obesity within the Borough
	To support and develop community based food and nutrition programmes through attendance at the NIfHP Tackling Obesity Task Group and Northern Group Nutrition Sub Group
	Regular attendance at meetings
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	Objective
	Key Task
	Measured by/ PI /Timescale

	
	To deliver one nutrition based initiative/training.
	Delivery of one nutrition based initiative/training by September 2010 (Healthy Eating Project at JDLC)

.



	Objective
	Key Tasks
	Measured by/PI/Timescale

	To monitor Smoke-Free public places and workplaces legislation.
	Ongoing routine and out of hours inspections of premises


	Officers to undertake smoke free inspections in conjunction with planned routine inspections in relation to food, health and safety, licensing and PPC programmed inspections.

One planned overtime visit to be conducted if funding available from DHSSPS. 



	Continue to support the local action plan developed in relation to the Regional Five Year Tobacco Action Plan.
	Carry out one test purchasing exercise.

To participate in National No Smoking Day 2011


	Exercise completed by March 2011

Participation in No Smoking Day


	Objective
	Key Tasks
	Measured by/PI/Timescale

	To raise awareness of Health and Safety issues throughout the Borough.
	To support the delivery of the Borough Health & Safety Service Plan.
	Key objectives of plan delivered by March 2011



	To promote health, safety and welfare as a key corporate business objective
	Review existing stress policy in light of recent best practice changes and legal decisions


	Stress policy reviewed by March 2011




	Objective
	Key Tasks
	Measured by/PI/Timescale

	To reduce the number of fuel poor households within the Borough.
	To continue to support the work of the Northern Investing for Health Fuel Poverty Coordinator and Causeway Energy Efficiency Officer.

To make Affordable Fuel Scheme available to all villages within the Borough and to continue to promote the Affordable Fuel Scheme, with emphasis on areas with poor uptake.  Increase awareness of scheme amongst migrant workers in the community.

To improve the standard of housing in the Private Rented Sector through Private Tenancies Order inspections

To participate in the Joint Working Arrangements Project for the Causeway Cluster & Mid and East Antrim cluster/Public Health Agency


	Fuel Poverty 2010-2011 action plan delivered.

More outlets secured for Affordable Fuel Scheme.  Increased uptake of scheme in coming year.  Distribute translated leaflets on scheme to as wide an area as possible.

Information and advice to be given to landlords and tenants on energy efficiency measures and grant schemes on all private tenancy order inspections.

One initiative to be delivered by March 2011




	Objective
	Key Task
	Measured by/PI/Timescale

	To improve community well being through the delivery of initiatives and partnership working


	Delivery of the Community Safety Action plan with initiatives looking at sexual health, drugs, alcohol and substance abuse and mental health and risk taking behaviour. 

	Delivery of annual community safety action plan.



	Objective
	Key Task
	Measured by/PI/Timescale

	To reduce the number of home accidents within the Borough


	To support the delivery of the Home Accident Prevention Plan.


	Targets set in plan to be achieved by March 2011. 




