Ballymoney Borough Council’s Good Relations Programme

In March 2005 Government published ‘A Shared Future’ document, which was produced due to the suspension of the N.I Assembly in 2002.  The document was commissioned by Minister John Spellar to develop a policy or framework, which would promote Good Relations at Government Level.  

Therefore as a result of this document, from March 2007, the Community Relations Council will launch the ‘Good Relations Challenge Programme’, which will replace the District Council’s Community Relations Programme and change the face of Community Relations.  Taken these future changes into consideration Ballymoney Borough Council has amended its Good Relations Grant Aid Programme in accordance with recommendations from the Community Relations Unit (OFMDFM).
What is Good Relations?
• 
Promoting cross community contact and building friendships

• 
Respecting other traditions 

• 
Developing greater understanding and mutual respect

• 
Sharing skills or advice with other communities

• 
Challenge contentious issues in a safe and supportive manner

•  
Promote equality and respect diversity

•  
Not just Catholic/Protestant issues, about integrating the whole community – all religions/cultures.
Changes to the Good Relations Grant Aid Programme

· Successful applications cannot exceed THREE applications per year (was four previously), however there is no guarantee that groups will receive three awards each year.

· No longer fund ‘Equipment’ or ‘Seeding Grant’ under the programme, (now included in Community Support Grant)

· Groups must meet the criteria otherwise they will NOT be eligible for grant aid

· All questions MUST be answered fully, otherwise your application will be not be considered.

· Venues must be neutral otherwise it cannot be regarded as ‘Cross Community’ (please see section on ‘neutral venues’ for further clarification).

· Grant Scheme is open all year round
· Maximum award of £350
What is a Neutral Venue?
· A neutral venue is a place that is perceived to be accessible by and acceptable for people from all sections of the community for Good Relations activities.

· A neutral venue is essentially a “safe place” whereby it is inclusive of all traditions and whereby people can feel comfortable.
Grant Exclusions:
· Christmas Decorations or Fireworks

· One off events, which have no clear community relations’ outcomes (as defined in grant criteria).

· Events organised for the purpose of fundraising
Who can apply?
The funding programme is aimed at groups within the Ballymoney Borough Council area, such as:

· community/voluntary groups;

· cultural organisations;

· minority ethnic groups;

· projects for young adults;

· senior citizens groups;

· youth groups;

· schools;

· women’s groups;

· church and other faith-based groups
Journey of a Good Relations Application Form

· Completed application to Ballymoney Council, NOT later than 1st Tuesday of the month.
· All applications referred by Good Relations Officer to Leisure & Amenities Committee.

· Leisure and Amenities Committee meet 3rd Tuesday of month and applications referred to full Council meeting.

· Full Council meet on the 1st Monday of month –final decision made/ratified at this meeting.

· Applicant groups informed of the decision within 10 days of full council meeting.
Application for grant aid CANNOT be made retrospectively, Please submit your application at least 6 weeks before the date of your event/programme.
Changes to Monitoring & Evaluation Form

• 
More detailed and comprehensive

• 
Must submit the form within three months of event

• 
Must answer all questions fully, failure to do so will jeopardise you chances for future funding.

• 
Must give as accurate details as possible for monitoring breakdown

• 
Very important indicator of how successful your project was and what affect it has had on the wider community

• 
Help us to gauge whether or not to fund your future projects and the level of Good Relations work that you are carrying out.
Possible Good Relations Projects
Community Festival Week/Day 

Celebrating cultural diversity within the community, a musical celebration of Traditional Irish and Ulster Scots music including workshops, band demonstrations, concerts, singing, and dance sessions.  

Good Relations Workshop/Programme for Young People 

An opportunity for young people to explore the myths surrounding other cultures, by addressing prejudice and discrimination and promoting skills such as peer leadership and citizenship.

Summer Scheme 

Cross Community Programme that brings children together to participate in games, which encourage them to respect their neighbour and develop friendships outside of their tradition.

Ulster Scots Celebration/Single Identity Projects 

Held in a neutral environment, which is accessible to all traditions/religions and whereby residents can become more informed about the history of Ulster Scots. Future follow-up programmes could then be developed such as history workshops, researching family links, studying the tartans and themed cookery events. (Groups must be seen to be progressing in terms of future Community Relation Events).
Cross Community Sports Project 

With children or young people from all sections of the community, coming together through sport to develop friendships and promote mutual respect.

Environmental Projects 

Engaging with young people to help address issues such as vandalism, anti-social behaviour, graffiti etc by developing a programme, which would address these issues and encourage them to become involved in a positive programme of cleaning up their area.

Cross border/trips 

Encouraging groups to develop links outside their community and foster relationships with other community groups or villages in their area or further a field, to share experiences and work together on joint projects.

History Programme

Looking at the history of your area by developing a programme, which runs over a series of weeks and visits the historical areas within your town or village. Providing residents with a knowledge of their local heritage.

New Citizens Clinic

Welcoming new citizens into the community and signposting them to the various agencies/support groups who will enable them to effectively integrate into the community.  Have representatives from the various agencies present.

Arts Programme for Young People

Engaging with young people on Good Relation issues through art/drama/music/dance/video etc. (Hire an external company such as Creative Youth Partnerships who will fund two thirds of the event and facilitate the entire programme)

Intergeneration Project

Encouraging both young and older people to work on a history/dance/cookery/art project, highlighting the differences and similarities between the two age groups and promoting mutual respect and tolerance for one another.

Women’s Project

Cross community project, which brings women from different cultures/religions together to work on an issue of common concern. The project would promote greater contact and help build relationships.  Once established the project could visit other women’s groups in nearby towns/cities to share experiences, develop links and organise joint projects.
Multi-Cultural Dance Festival

Celebrating and highlighting the diversity within your community, by promoting dance and music from various cultures, along with possible food taster sessions from local businesses i.e. Indian, Chinese, Italian etc.  Whilst providing an ideal opportunity to welcome new citizens into the community and have representation from local support agencies present.

Bus Trip
Organise a bus trip to an area that is of a different tradition/culture to your own; with a facilitator who will discuss the various sites as you visit them.  Possible examples could be: Indian Cultural Centre in Belfast, Corrymeela in Ballycastle, Tour of Derry’s Wall or the Bogside Estate in Derry, a Catholic Cathedral or an Orange Lodge Hall etc.

History Project

Involving women/elderly/young people who are interested in exploring their history.  Groups can explore issues such as World War I/II showing both Nationalist and Unionist involvement; visit the Somme Centre in Belfast, the Plantation Centre in Draperstown or Ulster American Folk Park studying the Famine. However groups must address these issues from different perspectives with a trained facilitator.

Cultural Project/Ethnic Minorities

Hold an event, which invites representatives from different communities to come and talk about their culture, music, food, language, and experiences of life in Northern Ireland.  Invite a trained facilitator from an organisation such as Kilcranny House or NICEM to help develop discussion and interactive activities.  This project will promote cultural diversity and anti-racism work.

Single Identity Project
Produce a quilt/exhibition or series of photographs/art work/creative writing etc, which promotes your own history and identity within your community. Using an external facilitator who will guide your group in the theme you wish to develop.  Must be focused on Good Relations.  Groups could then launch their work and invite the public. 

Community Dialogue

Form a partnership with another community to come together and discuss their different experiences.  Each group could then visit one another’s area and gradually develop a project of common concern, which they could work together on.  The groups would then organise a celebration day at the end, recognising their work and rewarding involvement. 

Competition

Run a competition in your local School/Youth Club/Sunday School on Good Relations.  Possible themes could be: challenging prejudice, welcoming people from all backgrounds, anti-racism or anti-sectarianism or celebrating cultural diversity.  Could be an art, photography or poetry competition.  The group could hold a small exhibition at the end and the best work could be printed in the local newspapers or displayed in Ballymoney Museum/library or local community centre etc.
Community Support Grant Aid Programme

The Community Support Grant Aid Programme exists to provide funding (max £100) to voluntary/community groups in the Ballymoney Borough who require assistance in financing their project.  Groups are eligible to receive grant aid twice in one year, however due to budget constraints there is no guarantee that funding will be awarded more than once.

Eligible items/costs for a Community Support Grant are:  

· programme costs;

· transport (within N. Ireland) ;

· food;

· administration;

· equipment;

· publicity;

· facilitators costs

For further information on both grant aid programmes,

 please contact the Good Relations Officer;

Michael McCafferty
Ballymoney Town Hall

1 Townhead Street

Ballymoney

BT53 6BE

Direct Line: 276 60233

Email: michael.mccafferty@ballymoney.gov.uk







