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Happy New Year...

to all Ballymoney
Businesses. Ballymoney
Borough Council’s
Economic  Development

Committee  and Unit
wishes you a happy and e W
prosperous 2010. Hope vt mnase
you enjoyed the previous issue and
welcome to the winter edition of your
quarterly Ballymoney Business Bulletin.

In spite of the weather, we still
have a number of good news stories,
which | am sure you will find of interest
and maybe of inspiration; plus other
information relevant to your business.

Snow joke for business...

Winter, in the form some vaguely
remember it used to be decades ago, was
well and truly here with a vengeance.
Although providing aesthetically pleasing
winter landscapes, as well as fun and
games for kids (young and old alike), the
impact on day-to-day living has been far
from pleasant for some.

With snow and ice in the area for
the best part of a month, even businesses
that had been off over the Christmas
holidays were feeling the effects of the
freeze. Rural businesses in particular
appear to have been especially affected
by poor travelling conditions, as rural
roads have remained untreated.

It has been estimated that 10% of
employees did not make it into their
workplace and the cost across the
province will run into £millions. Deliveries
and collections that businesses rely on
were affected, as the main A26 corridor
remained hazardous for much of the
period with many lesser roads remaining
almost, if not totally, impassable. There
were also additional implications for
employers whose businesses make these
collections and deliveries, as they have
statutory obligations in relation to duties of
care to their employees.

Even businesses within
Ballymoney town have been affected, as a
result of many footpaths remaining
hazardous for would-be customers and
clients for some time.

It appears December was not as good a
month for businesses here as it usually is
with the seasonal shopping. Let's just
hope that the economic climate improves
alongside the weather.

But some can smile...

...and Causeway Dental has plenty to
smile about for it has just achieved the
prestigious Investors In People award.

At a reception in Riada House to
recognise their success, Dentists Robin
Alexander and David Wilson were
congratulated by Mayor Ald. Frank
Campbell and Development Committee
Chair, Clir John Finlay, on their Practice’s
success.

Pictured (L to R): John Finlay (Development Committee Chair), Robi‘ﬁ
Alexander (Causeway Dental Practice), Mayor Frank Campbell, Robin Wilson
(Causeway Dental Practice & Margaret Doole (Development Officer)

The Mayor commended Causeway
Dental (based at 25 Queen Street) saying,
‘It is great to see a Ballymoney business
achieving such a prestigious award. It
illustrates the commitment Ballymoney
companies have to providing the best for
their clients and customers.’

The dentists paid tribute to their
staff and the work that they had carried
out that had led to the IIP award. They
advised of their continued commitment to
investing in their ‘greatest asset’ and,
ultimately, providing the best care for their
patients.

Clr Finlay added to the Mayor’s
praise, ‘In the current economic climate
when most businesses are cutting back on
all costs including staff development, this
business has recognised that continued
investment in staff is the key to future
success.’
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The Investors in People (IIP) framework is
designed to enable organisations to
develop their employees’ skills and
knowledge so that they can tackle the
tasks required for a successful ‘best
practice’ business.

For more information contact the
Department for Employment and Learning
(DEL) Investors in People Centre on:
(028) 9044 1800 or log on to their website:
www.investorsinpeople.co.uk.

ICT Day at Acorn
On what proved
S ACORN

to be a well-

attended event, The Business Centre
despite a wet

and blustery day, businesses from
Ballymoney and the surrounding area
learnt how ICT can help their businesses.

Invest NI provided a lunch-time
session in the Acorn Centre giving the
participants invaluable information on how
to promote their businesses using on-line
technology and with minimum or no cost.
Michael Hughes of Invest NI delivered the
session

The Log-on NI Mobile
Demonstration Unit, which is part-financed
by the European Regional Development
Fund through DETI, was also on hand.
Commendium advisors provided one-to-
one information and assistance on
computer and IT related queries.

Both aspects were well received
by the attendees. One delegate stated,
‘Fantastic. | am not great with IT but |
found out so much especially about how
much easier and cheaper it is market my
business on-line than | thought. | would
recommend everyone who is in any type
of business to grab the opportunity to
attend either the Invest NI sessions or use
the Log-on NI facility’.

As a follow-up to his session,
Invest NI's Michael Hughes and his
colleague, Nick offered dedicated
assistance to the businesses who
attended. = These one-to-one sessions
were also held in Acorn the Business
Centre’s premises within a few weeks of
the session.

A number of other events are
being planned for Ballymoney Businesses;
keep an eye on the Business section of
the Council's website for more details:
www.ballymoney.gov.uk.

Driving for Better Business

Did you know that statistics suggest that
1/3 of road traffic collisions involve victims
who are driving in the course of their
work? Did you know that most of the
victims are not necessarily professional
drivers, such as coach and lorry drivers,
but include everyone from the commercial
traveller to the employee travelling to a
business meeting?

To raise awareness and address
this issue Ballymoney and Coleraine Road
Safety Committees have combined forces
with Coleraine and Ballymoney Borough
Councils and have organised a free
Breakfast Seminar to take place in
Ballymoney Town Hall on Thursday 21
January at 8.30 am.

Employers from Coleraine and
Ballymoney, who have employees driving
in any capacity during the course of their
day’s work, are invited to attend the
seminar.

A spokesman for the committees
commented: “The seminar will comprise
of a number of speakers and will focus on
the core issues involved in putting a policy
in place that will ultimately protect both
themselves and their drivers. A proper
policy’s benefits include both the cost and
human recourse savings made; details will
be set out during the event.”

This seminar will provide an
excellent opportunity for employers in all
sectors to do their bit to reduce road
related incidents throughout the province
through learning how to put a "driving for
business" policy into effect. It is planned to
finish at noon approximately

This free event has been possible
as a result of generous support from
Ballymoney DPP, the Department of
Environment Road Safety Division,
Ballymoney  Borough  Council and
Coleraine Borough Council.
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B Driving for All Ballymoney
- Better Business p,sinesses are
encouraged to submit their expression
of interest as soon as possible, as a
quick uptake of places is anticipated.

For more information or to register
please contact the Environmental Health
Department at Coleraine Borough Council,
telephone: 7034 7171 or email:
Debbie.keys@colerainebc.gov.uk.

Ballymoney Businesses to be

on the Big (and small) Screen

Ballymoney lived up to its
reputation as being ‘at the heart of it’ when
it welcomed movie-makers towards the
end of last year.

Leslie Hill on the outskirts of the
town, as well as Kelly's and Gault's in
Church Street, The Barber Shop in High
Street, Ballymoney Town Hall, St.
Patrick's Church and Tesco were the
Ballymoney businesses whose premises
were used for the new film “Cup Cake”.

Mr John Leslie who is a native of
Ballymoney, and whose family own Leslie
Hil, was the film's Art Director and
Location Manager and was instrumental in
bringing the filming to Ballymoney.

Although 'Cup Cake' is not a
general cinema release film, it is due to
make its debut at the Belfast Film Festival
in March this year. It will then tour around
the film festivals after which it will hit our
television screens via the BBC.

Need a B-IT of Help?

Are you a manufacturer? Would you like
to be able to reduce costs and improve
the productivity of your business but just
can’t afford it? Is there someone ideal to
take on this task but they just don’t have
the knowledge, yet? Then the Business
Improvement Techniques (B-IT)
Programme is for you.

B-IT consists of a few days training
and a few days with a mentor all fully
funded by the Department of Employment
and Learning (yes, free!). It enables your
employees to work to achieve quality, cost
and delivery improvements in the
workplace.

At the end of it they get an NVQ
qualification and you get the resulting
business improvement benefits, e.g. one
company benefited from a 123%
improvement in delivery and a 139% rise
in value added per person.

If you are a manufacturing
company, then don’t miss this opportunity!
For more information, contact DEL’s skill
advisors on 028 0944 1880 or emalil
trainingservices.mailbox@delni.gov.uk.

MMC Kitchens... from Acorn

Grows

MMC Kitchens, Ballymoney is a highly
recommended company with many
satisfied customers. To aid its future
expansion, it has moved into one of Acorn
the Business Centre’s units.

MMC Kitchens offers a
complete design and installation service
with all budgets catered for from supplying
paint in specialist colours to repaint an
existing kitchen or installing a brand new
state of the art kitchen or bedroom. A wide
variety of finishes are available from wood
to gloss.

Acorn the Business Centre has
welcomed this business to its premises,
and has a number of units available for
other new ventures (for further details
contact Cara on 2766 6133).

HMRC Free Business Events
There are a number of free training and
events being held by HM Revenue and
Customs in the North-East region. Details
are as follows:

Paying Your Employees
Thurs, 4" Feb 10 @ 9.30am — 3.30pm:
HMRC Fern House, Coleraine

Fri, 12" Feb 10 @ 9.30am — 3.30pm:
HMRC Kirkpatrick House, Ballymena

Statutory Sick Pay
Tue, 12th Jan 10 @ 9:30am — 12:45pm:
HMRC Fern House, Coleraine

Fri, 26th Feb 10 @ 9:30am — 12:45pm:
HMRC Kilpatrick House, Ballymena
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Statutory Pay and Leave for Maternity,
Paternity and Adoption

Fri, 12" Mar 10 @ 10.00am - 2.00pm
HMRC Kilpatrick House, Ballymena

To book a place on any of these HM
Revenue & Custom events, please
telephone: 0845 603 2691.

Debt Advice

is a new publicly
funded website in
Northern Ireland,
which is funded through DETI. Its aim is
to offer free, confidential and independent
debt and money advice to anyone affected
by debt or money worries in Northern
Ireland.

It provides information on different
types of debts including priority debts
(where serious action can be taken
against you for non-payment), and non-
priority debts (where you may not lose
your home or go to prison for non-
payment, but you can still be taken to
court and have to pay what you owe with
additional costs on top). Examples given
of priority debts, which are not necessarily
your biggest debts, include:

o Mortgages

e Rent

o Tax

o Utility bills

e Hire purchase (HP) debt (for essentials)
e Rates

o Court fines

o Maintenance and child support
payments

Non-priority debts can include:

o Credit card or store card arrears

e Catalogue arrears

e Bank overdrafts and loans

o Benefit overpayments

e Money borrowed from friends or family

o Non-essential goods bought on hire
purchase (HP)

The website has a wealth of other
useful information and can be found at
www.advice4debtni.com.

Alternatively, you can contact a specialist
advisor by telephoning 0800 917 4607, or
by texting 07797809218 (NB: standard
messaging rates apply).

Invest NI — Best Practice Clubs
The Best Practice Clubs provide up-to-
date information on what affects
businesses today. They also provide
networking opportunities  with  other
businesses and Invest NI representatives.

Ballymoney businesses are
welcome to attend the free Best Practice
Club sessions, which are held over lunch-
time with lunch provided on arrival.
Although primarily aimed at SME’s, Best
Practice Clubs are open to the wider
business community including Invest NI
clients. Details of the sessions scheduled
for the North-East area, up to the end of
March 2010, are as follows:

Funding Advice
Helen Kirkpatrick and Allen Martin, Invest NI's
Corporate Finance Appraisal & Advisory Division.

Focussing on the various sources of
finance available to SMEs in Northern
Ireland, the presentation will look at the
impact of different forms of finance on
SMEs and examine what options are best
for survival and also for growth phases.

Wed, 20" Jan 10 @ 12.00pm - 2.00pm
Braid Centre, Ballymena

Mon, 25" Jan 10 @ 72.00pm - 2.00pm
Lodge Hotel, Coleraine

Human Resources
Wed, 24" Feb 10, 12.00pm - 2.00pm
Braid Centre, Ballymena

Mon, 1% Mar 10 @ 72.00pm - 2.00pm
Lodge Hotel, Coleraine

DV - The Cost to Business

DV could be affecting 20% of your female
employees and 11% of your male
employees. It can result in deterioration in
your employee’s performance, increased
absenteeism, poor timekeeping, and
increased staff turnover.
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DV could lead to your business
being in breach of fulfilling its statutory
duty of care to your employees under the
Health and Safety at Work (NI) Order
1978 and the Management of Health and
Safety at Work Regulations (NI) 1992.

Many employers may think that DV
(Domestic Violence) is not relevant to their
business. However, in the UK, in any one
year, more than 20% of employed women
are absent from work and 2% lose their
jobs because of domestic violence.

In N Ireland, the PSNI attend an
average of 60 domestic-related incidents
per day, and it is still considered
underreported.

Research also indicates that
likelihood of abuse becoming fatal
increases when the abused tries to leave.
And the workplace may be the one place
where a dangerous partner knows a victim
can be reached.

Onus Training Ltd, which is the
only specialist organisation in Northern
Ireland providing assistance to employers
in relation to developing a workplace
policy for domestic abuse, give 5 reasons
why employers should develop such a

policy.

1. It affects many employees.

2. It is a performance and productivity
concern.

3. It is a management issue.

4. Taking action in response to domestic
violence works.

5. Employers can make a difference.

Additional information on developing a
workplace policy can be obtained from
Onus (NI) Ltd by telephoning 2563 2136
or emailing info@onustraining.co.uk.
Further information is also available on
their website at www.onustraining.co.uk or
from
http://www.dhsspsni.gov.uk/index/hss/dom
estic_violence/dv-publications.htm

Short Term Aid Invest 4"
Northern
theme ) ) Ireland
This scheme is available  g;iging Locaiy

until 315 December 2010.  Competing Globally

The aim is to provide eligible businesses
with financial assistance to enable the
retention of key staff while businesses
plan, and where necessary, restructure for
the future so they are ready to take
advantage of the upturn. To be eligible the
business must:

e Be a small, medium or large business
in the manufacturing and tradeable
services sector

o Not have been in difficulty prior to 1
July 2008

e Be basically viable, but experiencing
short term difficulties,

o Be able to demonstrate a need for
support and any actions already taken,
or proposed to be taken, to address its
difficulties.

Additionally, a business must
meet, or have the potential to meet by 31
December 2010, the following criteria:

e Total annual sales of over £100,000;
and

o Sales outside Northern Ireland greater
than 25% of turnover, or greater than
£250,000 per annum.

This financial assistance is a grant
for salaries (and related appropriate costs)
to maintain key skills within their
workforce. There will be three rates for
grant support; 80% for small businesses,
70% for medium sized businesses and
60% for large businesses. The maximum
support available per business is
€500,000 (approximately £450,000 at
current exchange rates) less any other de-
minimis aid offered in the period 1 January
2008 until 31 December 2010.

Payments will be made in arrears,
based on eligible salary costs. Travel and
subsistence costs may also be eligible
when certain activities outside the
workplace are undertaken.

To apply, if you are an existing
Invest NI client company, you should
contact your Client Executive for more
information.

Issue 2 - Winter 2009

Page 5



BALLYMONEY

oooooooooooo

Ballymoney Business Bulletin %

If your business is not currently an Invest
NI client, you should contact one of Invest
NI's Business Development Managers at
your nearest regional office to discuss
your eligibility for the scheme.

Further information on the
scheme and how to apply is available
from: http://www.investni.com/stas.

Belfast Telegraph NI Business

Awards 2010

Celebrating the 10" year of these
prestigious awards, the Belfast Telegraph
is seeking 9 NI companies who represent
the best of business in Northern Ireland.
(And we in the Economic Development
Unit think Ballymoney businesses are the
bestl)

There are 10 categories in total, which are
as follows:

Business Team of the Year
Excellence in Marketing Achievement
Excellence in Exporting Achievement
Excellence in People Development
Excellence in Innovation

Excellence in Service to Business
Young Businessperson of the Year
Excellence in Technology

Best Small/Medium Business

0. Business of the Year (For the overall
winner who will be selected from the
individual category winners).

SOONOOAWNA

Northern Ireland businesses large
and small, local and international, are
encouraged to take part in this event,
which celebrates the best of what the
Northern Ireland business sector has to
offer.

The ceremony will take place on
Thursday, 25" March 2010 in the Ramada
Hotel in Shaw’s Bridge, Belfast. Closing
date for entries is 12.00 pm (noon) on
Thursday, 11" February 2010.

For a full list of the rationale,
criteria, rules and conditions for entries go
to  www.belfasttelegraph.co.uk/business-
awards or telephone Kathryn Kirk of JPR
on (028) 9076 0066.

Employers - The Equality
Commission for you

The Equality Commission for NI (ECNI)
provides support to employers on
employment equality matters; it assists
employers to comply with equality
legislation and promote best practice.

Last year, it met with over 500
employers and dealt with almost 5,000
employer telephone enquiries. its enquiry
line staff is available to speak with you.
The Equality Commission produces a
number of key publications for employers,
which area:

9 Codes of Practice: Disability, Equal
Pay, Fair Employment,

9 Race Equality, Sex Equality

9 Employer Guides: Unified Guide to
Equal Opportunities, Sexual
Orientation, Age Discrimination, Step
by Step Guide to Monitoring, Article 55
Review - Guide to Completing

9 Employer Briefings and Model Policies:
Equal Opportunities, Harassment &
Bullying in the Workplace, Recruitment
Advertising: Good Practice, Employing
Migrant Workers.

9 Enquiry Line Service: for free advice on
equality in your organisation,
employment practices, procedures and
current best practices.

9 Codes of Practice, Guides: provision of
a range of useful publications, covering
key areas of equality.

9 Employment Policies: a range of model
employment policies are available on
the ECNI web site. They can provide
advice on tailoring these policies for
your needs and can review your
existing employment equality policies.

9 Training Courses: they deliver free
training  courses, seminars and
workshops covering a wide range of
employment equality issues
(www.equalityni.org/training).

For more information, please
telephone (028) 9089 0890 or email:
edenquiries@equalityni.org. Additional
information is also available from the
website at: www.equalityni.org.
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Leadership and Management:

MAM Developing Northern Ireland’s

NOT BORN leaders and managers

This DEL funded Information Roadshow is

for managers who want more effective

management and leadership skills that are

‘fit for the 21°' Century’. Organisations

that attend the Coleraine Roadshow,

which is one of a Nl-wide series, will:

e Have direct access to DEL Leadership
& Management Delivery Partners for
first hand advice on tailor-made
programmes.

e Hear from local companies who will tell
how the programmes worked for their
businesses.

e Learn how taking a small step towards
more effective  management and
leadership development can reap real
business rewards.

e Be inspired and motivated by
internationally recognised leadership
and management experts.

o Network and share experiences with
other SME businesses in the North-
East region.

Ballymoney businesses are urged to

take the opportunity of attending this

roadshow, which will take place on

Wednesday, 10th February 2010 in The

Lodge Hotel, Coleraine from 8.00am -

10:30am.

Small Business Rate Relief

This is a new Northern Ireland
Government scheme, which aims to
support the growth and sustainability of
small businesses in Northern Ireland
through the provision of rate relief to some
small business owners.

All business sectors are entitled
provided that the premises in question are
within the net annual value limits.
Eligibility is based on the net annual value
(NAV), i.e. rateable value, of each non-
domestic (business) property. The amount
of relief a business will receive will be
dependent on the net annual value (NAV)
of each of its properties:

1. Business properties with an NAV of
£2,000 or less will receive a relief
reduction of 50%.

2. Those with an NAV of more than
£2,000 but not more than £5,000 will
receive 25% relief.

This will provide an average relief of
between £300 and £430 per year.

Businesses do not have to apply
for the Small Business Rate Relief, as
relief will be applied automatically by Land
& Property Services to all qualifying
businesses to ensure that all eligible
businesses will receive the benefit of the
rate relief immediately.

Qualifying businesses will receive
the relief on their April 2010 bill and each
subsequent annual bill during the life of
the scheme.

There are a number of exclusions
to the scheme, which are as follows:

e Unoccupied or partially unoccupied
Propetties,

o ATMs,

Property used for the display of

advertisements,

Car parks,

Sewage works,

Telecommunications masts, and

Government buildings.

For more information on the
scheme, telephone 101 or log onto
http://www.lpsni.gov.uk/index/property rati
ng/billing/getting _help with _your rates/s
mall_business rate relief.htm

What is Economic
Development Anyway?

Having received this bulletin and
its predecessors from Ballymoney
Borough Council, some of you may be
wondering ‘what is this Economic
Development all about anyway?’. The
World Bank (2009) describes economic
development as ‘a process by which
public, business and nongovernmental
sector partners work collectively to create
better conditions for economic growth and
employment generation’.
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However, other definitions expand this
explanation by stating that it is a
sustainable process that increases the
quality of life for people.

In relation to local economic
development, it is defined as a sustainable
process that benefits the local community
through providing the capacity and
improving the conditions that will lead to
the creation of job opportunities.

It is therefore about identifying
needs and opportunities at local level, and
promoting local actions that will provide
the necessary support to provide the
capacity and conditions required in order
to take advantage of any potential job
creation opportunities.

By doing so, Ballymoney Borough
Council is contributing to its overall
mission:

“To serve all
our people
and improve
their quality of
life”.

Ballymoney Businesses
Want...?

To identify the current needs of
Ballymoney Businesses, the Council’s
Economic Development Unit will be
conducting a survey of local businesses
within the next few weeks.

To ensure that any future activities
undertaken by the Economic Development
Unit are addressing your business needs
your input is vital. You will asked to
complete a short questionnaire (no more
than 10 minutes) and to return in the
Freepost envelope provided.

In the meantime, Ballymoney
Borough Council together with Acorn the
Business Centre, are compiling a number
of lunch-time sessions to be held over the
period, February — June 2010.

The subjects are anticipated to be as
follows (please note these are subject to
change).

o february 2010 — Innovation

e March 2010 — Online trading/Importing
e April 2010 — Sustainable Development
o May 2010 - Employees Costs & Rights
e June 2010 — Investors In People

All of these sessions will be delivered at
Acorn the Business Centre’s premises.
Further details will be publicised as details
are confirmed nearer to each event.

If you have any questions, please
do not  hesitate to contact the
Development Officer by telephoning (028)
2766 0253 or by email to:
business@ballymoney.gov.uk.

And Finally...

UK interest rates are to remain at 0.5%
for the interim. The Bank of England’s
Monetary Policy Committee (MPC), which
sets the rates, is not expected to raise the
rates in the near future. However,
economists believe that this will depend
on the end of February 2010 inflationary
report.

New UK offshore wind farms licences
have been announced. The nearest to NI
of the nine new zones is the Irish Sea
Zone, which was won by Centrica
Renewable Energy and involving RES
Group. The potential yield for this zone is
4.2 gigawatts.

To include your story in the next
edition, please forward it to:
business@ballymoney.gov.uk.

Issue 2 - Winter 2009

Page 8



